leading resolutions

Intelligent
Resourcing

Accelerate delivery, plug capability gaps,
and scale without the cost or commitment
of permanent hires.

What Is Intelligent Resourcing?

Intelligent Resourcing gives you fast, flexible
access to proven, senior consultants without
the overhead of permanent hires. Whether
you need to fill a capability gap, fast-track
delivery, or access specialist skills, we plug
high-performing experts into your team to
deliver outcomes from day one.

Why It Matters

In today’s market, speed, adaptability and
precision execution are the difference
between success and stagnation.

capability gaps

e Accelerate outcomes someone we stand behind

. D?'f_iSk cha.n.ge and growth We carefully select individuals
e Eliminate hiring bottlenecks based on cultural fit and deep
o Maximise value - pay for what you domain experience

need, when you need it

Act faster, respond better, and deliver more.

How It Works

1. Brief Us 2.We Match You 3. Start Fast

Share your We identify and Begin delivery

challenge or need provide the right within days, not
experts weeks

“Partnering with Leading Resolutions
saved us £2 million in professional
fees within the first year alone.”

Senior Procurement Manager
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Don’t Compromise

We don't fill roles. We solve

Every consultant we place is

We remain accountable for
success, not just supply

Key Benefits

o Flexibility — Scale your team up or down
| based on need

e Speed - Onboard in days, not weeks

e Expertise — Access specialist, industry-
leading skills

e Cost Efficiency — No long-term
commitment or recruitment fees

e Continuity — Maintain momentum with
minimal disruption

Why Leading Resolutions?
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With 25 years as a trusted, award-winning
consultancy, we bring a proven track record of
delivering results across sectors. Every consultant
we provide is part of our vetted ecosystem and
quality assured, ensuring consistent excellence
and seamless integration into your teams.
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Let’s talk. Have the right experts in place this month.

\\ Steve Giles
|

steve.giles@leadingresolutions.com

Your |Delivery Technology Consultancy

leadingresolutions.com



